
 
 
 
 
 
 
 

 
 

Collaborative Governance in Action: MPSU’s Drive for Inclusive 

Participation in Research, Extension, Academic Growth, and 

Administration 

Mountain Province State University (MPSU) stands as a model of participatory 

governance in its 4-fold functions in higher education, research, extension, and 

governance. True to its mandate of fostering collaboration and local engagement, the 

University ensures that its stakeholders, faculty, students, local government units, civil 

society organizations, community leaders, and partner agencies are meaningfully 

involved in shaping its academic, research, and extension agenda. This practice reflects 

MPSU’s strong commitment in promoting participatory and representative decision-

making at all levels. 

At the core of MPSU’s institutional culture is the principle that education thrives 

through shared responsibility. This is reflected in the establishment of participatory 

bodies and consultative mechanisms that allow stakeholders to contribute directly to 

university planning and policy formulation. These mechanisms embody the University’s 

commitment to transparency, accountability, and inclusivity. 

Through active collaboration with local government units, civil society organizations, 

and community stakeholders, MPSU ensures that its research, extension, and academic 

programs advance good governance, social justice, and institutional integrity. These 

participatory mechanisms address critical issues such as environmental sustainability, 

livelihood development, indigenous knowledge preservation, and civic empowerment—

promoting dialogue, cooperation, and mutual trust between the University and the 

communities it serves. In doing so, MPSU strengthens local institutions and contributes 

to building peaceful, just, and resilient societies in the Mountain Province. 

One of the most notable practices is the stakeholder engagement in the strategic and 

operational planning of the University’s development goals. During these planning 

sessions, faculty and staff work hand in hand with representatives from local sectors to 

identify institutional priorities, resource allocation strategies, and community-based 

partnerships. This participatory approach strengthens the alignment of MPSU’s 

institutional plans with local and national development thrusts, fostering a sense of 

shared ownership and accountability among all stakeholders. 

Moreover,  the active participation of stakeholders in the development and review of 

research and extension programs and projects. Before any initiative is implemented, 

MPSU conducts consultative meetings and forums where representatives from local 

government units, non-government organizations, and community-based groups are 

invited to share their insights. These consultations ensure that university-led programs 

are responsive to real community needs, addressing issues  

The same inclusive spirit guides the University’s curriculum review and development 

processes. Program chairs and faculty members convene with external stakeholders 

including alumni, employers, professional practitioners, and sectoral representatives to 

evaluate course relevance and industry alignment. Their feedback guides curricular 

adjustments, ensuring that MPSU graduates are equipped with competencies that meet 

both local and global demands. 

 

 

 



 
 
 
 
 
 
 

 
 

In these participatory engagements, local residents and civil society groups play an 

integral role. Their perspectives help the University maintain a strong link between 

academic instruction and community realities. For instance, through partnerships with 

local government units, MPSU’s extension projects such as livelihood training, 

environmental conservation, and health advocacy programs have become more 

sustainable and impactful. 

This collaborative model illustrates MPSU’s recognition that the success of a state 

university lies not only in academic achievements but also in the strength of its 

community partnerships. The inclusion of diverse voices in university governance 

ensures that MPSU’s mission remains people-centered and development-oriented. 

By institutionalizing participatory bodies for stakeholder engagement, Mountain 

Province State University has cultivated a governance framework that values dialogue, 

cooperation, and shared vision. In doing so, MPSU not only upholds the ideals of SDG 

16 but also stands as a leading example of how higher education institutions can serve 

as catalysts for peace, justice, and strong institutions through participatory governance. 

 

Some events of MPSU where various stakeholders were included to participate in 

the University’s decision-making 
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