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Collaborative Governance in Action: MPSU’s Drive for Inclusive
Participation in Research, Extension, Academic Growth, and
Administration

Mountain Province State University (MPSU) stands as a model of participatory
governance in its 4-fold functions in higher education, research, extension, and
governance. True to its mandate of fostering collaboration and local engagement, the
University ensures that its stakeholders, faculty, students, local government units, civil
society organizations, community leaders, and partner agencies are meaningfully
involved in shaping its academic, research, and extension agenda. This practice reflects
MPSU’s strong commitment in promoting participatory and representative decision-
making at all levels.

At the core of MPSU’s institutional culture is the principle that education thrives
through shared responsibility. This is reflected in the establishment of participatory
bodies and consultative mechanisms that allow stakeholders to contribute directly to
university planning and policy formulation. These mechanisms embody the University’s
commitment to transparency, accountability, and inclusivity.

Through active collaboration with local government units, civil society organizations,
and community stakeholders, MPSU ensures that its research, extension, and academic
programs advance good governance, social justice, and institutional integrity. These
participatory mechanisms address critical issues such as environmental sustainability,
livelihood development, indigenous knowledge preservation, and civic empowerment—
promoting dialogue, cooperation, and mutual trust between the University and the
communities it serves. In doing so, MPSU strengthens local institutions and contributes
to building peaceful, just, and resilient societies in the Mountain Province.

One of the most notable practices is the stakeholder engagement in the strategic and
operational planning of the University’s development goals. During these planning
sessions, faculty and staff work hand in hand with representatives from local sectors to
identify institutional priorities, resource allocation strategies, and community-based
partnerships. This participatory approach strengthens the alignment of MPSU’s
institutional plans with local and national development thrusts, fostering a sense of
shared ownership and accountability among all stakeholders.

Moreover, the active participation of stakeholders in the development and review of
research and extension programs and projects. Before any initiative is implemented,
MPSU conducts consultative meetings and forums where representatives from local
government units, non-government organizations, and community-based groups are
invited to share their insights. These consultations ensure that university-led programs
are responsive to real community needs, addressing issues

The same inclusive spirit guides the University’s curriculum review and development
processes. Program chairs and faculty members convene with external stakeholders
including alumni, employers, professional practitioners, and sectoral representatives to
evaluate course relevance and industry alignment. Their feedback guides curricular
adjustments, ensuring that MPSU graduates are equipped with competencies that meet
both local and global demands.
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In these participatory engagements, local residents and civil society groups play an
integral role. Their perspectives help the University maintain a strong link between
academic instruction and community realities. For instance, through partnerships with
local government units, MPSU’s extension projects such as livelihood training,
environmental conservation, and health advocacy programs have become more
sustainable and impactful.

This collaborative model illustrates MPSU’s recognition that the success of a state
university lies not only in academic achievements but also in the strength of its
community partnerships. The inclusion of diverse voices in university governance
ensures that MPSU’s mission remains people-centered and development-oriented.

By institutionalizing participatory bodies for stakeholder engagement, Mountain
Province State University has cultivated a governance framework that values dialogue,
cooperation, and shared vision. In doing so, MPSU not only upholds the ideals of SDG
16 but also stands as a leading example of how higher education institutions can serve
as catalysts for peace, justice, and strong institutions through participatory governance.

Some events of MPSU where various stakeholders were included to participate in
the University’s decision-making
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READ| MPSU conducts Budget Forum; Consultation; Meeting 2024 PDO, OVPAF conduct workshop to refine MPSPC's operational plans for 2024

To ensure MPSU’s budgetary plan for the upcoming ... See more In its aim to craft and refine more suitable priority plans... See more
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1urge you all to share your insights,
comments and suggestions to develop
abudget that can identify opportu-
nities for the growth of our institution.
The decision or the plan we'll make
today shapes the success of the
upcoming year and can be the years
to come.

1 hope that at the end of this forum

and consultation, all concerns are
addressed, budget requests are

Justified, priorities are of the

university are funded ... let us work ]

OPERATIONAL
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collaboratively to craft a budget that
will underscore the needs of MPSU
that will benefit the students, the
stakeholders. lnd’ ;M community.

https://www.facebook.com/share/p/17KDAfmD6

https://www.facebook.com/share/p/1BN3pcU8
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Prexy Cue graces workshop on SCJE Departmental Strategic Planning

LOOK]|Mountain Province State University's Research Development and Extension Services Unit
concludes the fiscal year 2024 with a year-end as: and sectoral planni... See more

“This activity is your chance to reflect on the areas th... See more
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We are about fo close the chapters
of the year 2024, thus, I'd like
you fo think back on those
wonderful adventures and journeys
you had gone for this year and
the years passed.| believe that
there is so much more

that we can accomplish, and |
have no doubt that with our

Joint perseverance, we will
continue fo make solutions

fo the issues that our communily,
nation and even the global
communily face that can result

fo a losting diference and o
positive ripple effect. Let's step into
the year 2025 with renewed energy.
purpose, and belief in the power

of knowledge and community to
create pastive changs.
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MPSPC asseses 2023 Year-End Accomplishments

In its quest to continually provide e... See more

https://sdg.mpsu.edu.ph/wp-
content/uploads/2025/11/Curriculum-Review-
LA-2024-Terminal-Report-.pdf

https://www.facebook.com/share/p/19pessz2Wu/
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